Notes from:

Dealing with challenging participants

The “Whiner”

· Pause, then start over

· Give a task

· Re-focus their attention
· Say I hear – let’s come back to it
· Ask them what solutions they have
The “Soap Box”

· Set a timer

· Change room and space design

· Put on a committee with friends

The “Late comer”

· Set ground rules

· Find someone to catch you up later

· Give back to the community

The “Grenade”

· One fail, all fail

· Allow all to take ownership of the meeting

· Give them a job

· Putting issues on parking lot (and follow up)
· Agree to “chill”

The “Nothing” person

· Give a task outside of the meeting

· Give encouragement

· Ask them to contribute other ways

The “No” person

· Yes – No game

· Ask for their perspective

The Distracter

· Give them a job to help with the meeting

· Neutralize them

· Harness their strengths

The Rusty Anchor

· Put them in charge

· Ask how and why it did not work

· Have the brainstorm new ideas

· Validate their experience

· Ask them to reframe their experience
The “Know it all”

· Ask them something out of the box (especially something they do not know)

· Pass the “Stick”

· Acknowledge them
· Corner them outside of the room

The Sniper
· Acknowledgement/address it

· Parking lot

· Leveling (tools i.e. talking stick)

Senioritis

· Side bar around succession

· Teach them to share information

· Remind them that this is a mixed group

Other notes

1. Careful of labeling folks

2. Understand folks and their culture

3. Creating ground rules (and adhering to them) can probably take care of most of these symptoms

