Notes From 

Building Powerful Community Partnerships
CB103
Table Dance
Table dance

Why Should We Develop Partnerships?
Better Product

Leverage our projects

Strength in numbers

To take advantage of a diversity of talents, knowledge, etc.

Growth

Money/funding

Expertise

Efficiency

Increase our resources

Learn from each other

Teach

Strengthen programs and services

Sense/building communities

Continue to provide services

Share responsibilities

Share costs

Reduce duplication

Expand territory

Accomplish goal

Broader buy in from more constituencies

Expanded support

Leadership development opportunities

Spread the word

Create excitement

Sex appeal

It makes a difference

Leveraging

Prevent conflict

Synergy

To meet a need

Awareness

To have fun 

Make the job easier

Different ideas

Networking opportunity

No one can do it all, need interdisciplinary teams to get it done

Gain skills/expertise you don’t have but need

Politically expedient

Increase financial capacity

Creates dialogue

Encouragement & support

Helps to set standards

Mastermind group

Complementary assets

Create a legacy

Open channels for funding (1 entity vs. 20 entities looking for resources)

What makes Partnerships Sooooo Difficult?
No communication
Distrust

Dishonesty

Conflicting goals
Hidden agendas

Uneven work burden

Loss of interest

Changing goals

Lack of focus

One domineering partner

Lack of work

No mission

Unfocused

Misguided attitudes

Lack of leadership

Leadership styles

Strong personalities

Lack of commitment

Egos
Different opinions and goals 

Different methods and approaches

Different ethics

Distance (geography)

Unclear roles

Unclear goals

Lack of capacity

Lack of organization

No funds

Lack of cooperation

Unclear roles

Unclear expectations

Division of labor / Assets inequitable

No Commitment

Lack of Product Knowledge

Inability to adjust

Communication barriers

Lack of sex appeal

No common vision

No implementation

Stealth dropouts

Poor initial structure

Misunderstandings

Different cultures

No fun

No food

Duplication of services

Unwillingness to cooperate

Wrong partners

Lack of cultural understanding

Lack of effort

Resistance to change

Use of acronyms

What Makes a Partnership Successful?
Cooperative Members

Diversity in membership

Knowledge of resources

Resources

Commitment

Willing to share

A common goal

Realistic goals

Good process to implement and maintain engagement

Measurable outcomes w/performance benchmarks

Leadership commitment

Not being afraid to change direction

Admitting mistakes

Trust among partners

Communication

Meeting goals

Acknowledgement and celebration

Shared work and shared credit

Collaborating

Clear understanding

Agree to disagree

Sex appeal

Nice people

High energy

Making it rewarding/fun

Sense of belonging

Ability of partners to adjust to changing situation

Everybody does their part

Positive attitude

Issue to rally around

Adhering to MOU

Dedication

Ownership

Cultural appreciation

Effective internal communication

Effective leadership

Right personnel/people

Product knowledge

Trust

Agreement on direction/vision

Smart & hard workers

Methods for Recruiting New Folks to the Partnership

Free presentations

Benefits

Referrals

A sense of belonging

PSA’s

Inspiring

Word of Mouth

Stakeholder
Motivation

Youth outreach

Social media
PA systems

Promotional/Contests

Coctail parties

Community interests meetings

Schools

Churches

Success

Good goal/good project

Common goals

Well defined mission

Easy entry

“We are partners”

Network

Film festivals

Trainings

Communication of goal

Research potential partners

Incentives

Opportunity for addressing needs

Target industry segment

Beneficiaries

Having a strong target that is a magnet for your target

Visibility – Promote your successes

Let people know the benefits of joining “What’s in it for me?”

Networking events

Tap social networks

Electronic tools

Newsletters, ads, and brochures

Identifying/targeting stakeholders

Contact media representative

Reach out to friends and family

Social media

2.  Large group discussion

Things to Consider (when developing partnership with large institutions, and government agencies)
Regulatory changes

Limitations on resources

Geography

Institutions are looking for quick results

Guidelines

Conflict of interest

Not always about the money

Community support/opposition

Having a compelling proposition (& make it fit to the plan and goals)
Time

Their goals may not always be about our goals

